Coalition Canvas

Designed for:

Developing a sustainable and scalable network of multipliers

Designed by:

Date:

Prayer

Do we have an identified prayer
catalyzer? To what extent will prayer
be mobilized? (team, city, country,
region, globe, specific networks)
What channels of communication will
we use? What is the frequency of
prayer gatherings?

Laying the foundation

1

Vision/Mission

What is your teams’ vision statement?
(the big picture)

What is your teams’ mission
statement?

(the how and now)

2

Laying the foundation

Partnership: the who

Do they live in the targeted cities?
Are they willing to travel? If so, how far?
What is their bandwidth?
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Partnership consideration

Partnership gifting

What are your God-given passions,
spiritual gifts, and experiences?

What are you good at? Where have you
excelled in the past? Where are you
currently experiencing fruitfulness?
What type of seeker is this multiplier

best matched up with?

Partnership consideration

Partnership mutuality

What do we have to offer and what
do we need? What added value
would a partnership bring? Is this
partnership an add-on or would it be
a central piece of the multiplier’s
ministry?
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Partnership consideration

CP Strategy

What are the key elements of church?
What are the key functions of church?
How will we promote group
gatherings? What is the role of the
expat members? What is our
methodology distinctives? Do we
focus on groups and/or individuals?
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Laying the foundation

Values

What are our core values?
How do they affect our behaviors?
What are we known for?

Action step: Create your own
playbook that reflects boxes 1-4

Laying the foundation

a4

Onboarding new partners

Determine your country-specific
concerns and important information.
Consider the following topics: security,
secure phone, navigating the CRM,
reporting expectations and logistics,

first phone call & meeting, internal
communication, troubleshooting:
underage seekers, asking for money, etc.

Onboarding & communication 1 1

Coalition meetings

What will be the frequency? What are
the key agenda items? Will we
regionalize the meetings? Where will
we meet? Who will facilitate and
communicate to the network?

Onboarding & communication 1 2

Partnership alignment

Are we aligned in vision? In mission?
In values? In practice?

Action step: Create partnership
documents that reflect boxes 7-10

Partnership consideration I O

Location

Determine which cities your team will
be targeting and build your network in
those areas first. As you grow, your
network can expand.
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Assessing the needs

Networks

Asses your current in-country
networks. Are there any likeminded
national believers? Local church(es)?
Like minded organizations or teams?

Action step: Use a project
management tool to refelct boxes 5-6

6

Assessing the needs

Resources

What helpful resources, including Bibles
are available? Where are the located and
what is the process for obtaining them?
What is the internal communication
network for new multipliers to be made
aware of online/offline resources?

Action step: Create your own
onboarding and resource documents
and protocols

Onboarding & communication 1 3

Discipleship

What are the critical discipleship topics
that must be addressed? What is our
discipleship and leadership plan? Do we
have at least four study sets including:
Creation to Christ set, new disciple,
new church, and a new leader? Are our
partners aware of and capable to

facilitate?

Development

Training and Development

What online or offline training will
you require or suggest for the
coalition? What subsequent and/or
ongoing development opportunities
will we provide?

Action step: Evaluate and determine
your discipleship and leadership

plan for new disciples

Development

Adapted from The Business Model Canvas, Business Model Foundry A




